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Why

The current state of EO activities at country 
level is not systematically assessed

Decision makers and other EO stakeholders 
can all benefit from knowing more about 
where a country stands, and even more, from 
knowing where there is potential for progress

They can direct investment where its most 
needed (gaps) or suitable (strengths)

is it important to know where a country stands?
What
is the EO Maturity Methodology?

Methodology allowing to assess the maturity 
level of EO-related activities within a country

It consists of multiple indicators across five 
pillars: Stakeholder ecosystem, Infrastructure, 
Uptake, Partnerships, Innovation

It is a modular methodology, i.e can be 
implemented in parts
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Where
Started with 11 countries under the GEO-CRADLE 
project: Albania, Bulgaria, Cyprus, Egypt, North 
Macedonia, Greece, Israel, Romania, Serbia, Tunisia, 
Turkey

Was independently deployed in the Philippines and 
Bangladesh as part of a DG DEVCO project – and is 
now used in DG INTPA assignments in the Pacific 
Region and Sub-saharan Africa

Has been implemented by e-shape partners in 9 
countries: Austria, Belgium, Bulgaria, Czechia, 
Cyprus, Finland, Greece, Italy and Portugal

has the methodology been applied?
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How does the methodology work?

13 indicators 9 indicators 5 indicators 15 indicators 7 indicators

Pillars

Groups

Indicators
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How does the methodology work?

Analysis of the 
collected evidence 
allows assigning 
maturity levels

For each indicator 
implementing 
partners collect 
relevant evidence
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End

Takes about 6 months 
from start to end for 

full assessment, 
depending on 
commitment of 

implementing entity 
and access to data

How
does the 
methodology 
work?
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What does the methodology yield?

At the end of the process, simple yet powerful 
visualisations in the form of maturity cards are 
produced

These cards present the current maturity of 
the country across the different pillars and for 
each group and its indicators

These cards provide decision makers and EO 
value chain actors with concise information that 
can allow them to identify gaps and future 
opportunities for investment



8

What does the methodology yield?

Whilst not meant as a tool for comparison, 
the methodology allows to identify patterns 
and their underlying factors

Looking at the same country over time, the 
methodology helps to pinpoint progress and 
tie it back to effective decisions/interventions
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How 

Through a potential pilot initiative next GEO 
WP

Through follow up actions by implementing 
countries – in particular focussing on “micro-
methodologies” for individual indicators

Through greater involvement of EO 
governance actors in collecting data

Will the methodology evolve?
How
Can you get involved?

Undertake the implementation of the complete 
methodology in your country

Bring together local actors to provide inputs 
against different indicators or help create 
databases of local intelligence

Support the evolution of the methodology
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Additional resources and acknowledgements

The e-shape project has received funding from the European Union’s Horizon 
2020 research and innovation programme under grant agreement 820852.

Thank you! 
For additional information contact: 

Lefteris Mamais lefteris@evenflow.eu
Monica Miguel-Lago monica.miguel-lago@earsc.org

Or visit: https://e-shape.eu/index.php/capacity-building/assessing-the-maturity-of-
eo-activities-at-country-level
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