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Climate 

change 

•!http://www.youtube.com/watch?v=zzjOcOcQ90U 



Content of presentation 

•!How to turn Science into Applications & 

Business 

•!Non-technical skills needed 

•!What the customer/user wants 

•!Conclusions 
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?



How to turn Science 

into Applications and 

Business? 
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Ana Maiques 

•!CV 
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Ana Maiques 
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Ana Maiques 

•!CV 
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Ana Maiques 

•!CV 
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Ana Maiques 

•!CV 
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Ana Maiques 

•!CV 



Non technical skills 

needed in the team 
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Passion 
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Tom Peters video on Passion 

http://www.youtube.com/watch?v=OYLhthJA6qc 



  

 Execution 
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 Flexibility 
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 Adhocracy  
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17 

Manager´s role 



  

Failure as success: TRY 
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Starlab “orders” 
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•! 1 Start with a real important problem 

•! 2 Demo or die 

•! 3 One little step at the time, but always forward 

•! 4 Work hard, be humble and seek perfection 

•! 5 Worship Creativity, Interdisciplinarity, Quality and Excellence 

•! 6 Build for others and leave a trace. Be concise 

•! 7 Be honest with yourself and others 

•! 8 Don’t work alone. Be a team player 

•! 9 Read and never stop learning 

•! 10 Have fun: life is short, at least for now 

•! 11 Break the rules. Innovate 



What the client/

user wants from 

EO?  
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Client´s key questions 

•!Can you (your technology) solve my problem? 

•!How much does it cost? 

•!What are the advantages with regards other 

systems? 

 Dialogue with users leads to more research!!! 
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Example 1. Success 
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Example 2.  Spin-off 



Example 3. Tech transfer 
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More examples at : 

http://www.esa.int/

SPECIALS/TTP2/ 
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Example 4.  Failure 

Port of Barcelona 



Conclusions  
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Tom Peters on Innovation 

http://www.youtube.com/watch?v=8AGTpu_i8sc 



  

Hard work ! 
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•!Genius is one per cent inspiration, ninety-nine per 

cent perspiration.     

–! Thomas A. Edison (1847 - 1931),  



  

Lessons learnt 
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•! Technology capacity is really important to meet client´s needs 

!!Wonderful ideas lead to nowhere if not implemented correctly. 

!!Other skills are needed in the team to turn Science into useful 
Applications  



Thank you for your attention 

For more information: 

Ana Maiques@starlab.es 


